Nether Lochaber Community Association
Annual General Meeting, Thursday 29" February 2024, 19:30
Nether Lochaber Parish Church Hall

Minutes
Attendees: Gordon Macintyre
Clara Barnett Gordon Milne
Roger Barnett Brian Pearson
Anne Marie Cameron Sharon Pearson
Kathleen Cameron Karl Spierling
Lisa Glaze Dave Wrigglesworth
Jack Hewlett
lain Jenner
Becky Jury
Apologies: Lucy Cooke
Chris Boles Sallie Jack
Chaela Carrell Morag Milne

Elaine Cameron

Minutes of Previous AGM — 16" March 2023
The minutes of the previous AGM were agreed. Proposed by R Barnett and Seconded by G
Milne.

The meeting was confirmed as quorate (3 members in attendance in person).

Report from the Chair
The chair thanked all the attendees for coming to the AGM.

The chair also said thank you to everyone who had taken part in CA activities over the past
year, to the membership, and to those who participate in the 500 club. For those not signed
up, there were forms available at the meeting.

Membership
There has been a mix of losing and gaining members, and numbers remain steady at 55. The

Chair wished to welcome new member Jack Hewlett who has joined as a trustee and is also
a member of the Inchree Steering Group. We would love to have a few more trustees on the
board to add experience, enthusiasm, and above all ideas for moving the various projects
forward, so please do encourage your friends to join us.

Inchree Barn

A major success this year has been the completion of transfer of ownership of Inchree Barn
to the Community on 10" November 2023. We have five years from that date to
demonstrate that the barn will have social and economic benefits for the community of
Nether Lochaber.



We employed a Project Officer, Lucy Cooke, in September 2023 who is assisting us with
moving the barn project forward. Her role is part time for two years and is funded by Stage
2 funding from the Scottish Land Fund. The chair thanked Clara Barnett who was leading the
work on applications for funding prior to Lucy’s arrival. Lucy has jumped straight in and is
applying to funders for the next stage of the project: completing the architectural design.
She is also raising the profile of the barn through social media. The Inchree Steering Group
continue to meet on a regular basis and are currently working on interpretation work to be
displayed on the Heras fencing surrounding the barn, and an information pack about the
project.

Other activities relating to the barn by trustees and members have included erection of the
Heras fencing and signage to secure the building and completing crown lift pruning if the
large beech tree on site to allow better roof clearance and more light into the building.

Creag Mor Cemetery
This has seen slow progress, but the wall is almost complete. The bed at the back and the
right-hand bay still need attention so there is plenty to do going forward.

Picnic Site

The picnic site is well used and is looking tidy. A couple of members have volunteered to
monitor the site. There is still an issue with litter, and the next activity day will focus on the
picnic site. Any help would be appreciated. Volunteers will meet at the picnic site at 10am
on Sunday 3" March.

Activity Days
Going Forward, we may look at altering the format for activity days. There are a few
stalwarts who regularly attend but they would like some company!

Tubs and Garden Areas

The volunteers who look after the tubs and garden areas have done sterling work again this
year and we hope you have noticed the lovely bulbs that are appearing just now. We are in
the process of replacing the most dilapidated of the tubs. You may have noticed the
appearance of some replacement black tubs.

Events

We were not able to hold the Annual Ceilidh this year due to the Village Hall being closed.
We were unable to find a suitable replacement venue in time, but we hope it will be back at
the end of the year.

We did however have a successful beach barbeque in the summer, and the good weather
held for us. It was lovely to see a good crowd enjoying a few burgers.

Water Tank

The water tank on the hill at North Ballachulish has been offered to the community for £0.
Gold stars are due to Gordon Macintyre who has secured the necessary funding to cover our
legal fees to acquire this for community benefit. This is an exciting new project for the
future.

Report from the Treasurer
The Treasurer directed the attendees to page 7 of the accounts. This consists of grant
income, mainly for the Inchree Barn project. Since these accounts have been completed, we



have received significantly more funds from the Scottish Land Fund (particularly for the
project officer salary). There have also been funds from Inspiring Scotland for associated
costs for the barn.

There are costs for legal advice which had to be paid for from CA funds as we cannot use
funding for costs already agreed to.

Copies of the accounts were available for all attendees to see.

AOCB
None.

Election of Trustees
All trustees must step down as per the Constitution.

All previous trustees confirmed that they were happy to be re-elected as trustees.
Becky Jury volunteered to join as a trustee, and the members present happily agreed to this.

The full list of trustees as of 29" February:
Clara Barnett
Roger Barnett

Lisa Glaze

Jack Hewlett

lain Jenner

Becky Jury
Gordon Macintyre
Gordon Milne
Brian Pearson
Sharon Pearson
Karl Spierling

Office bearers are due to be elected at the next Trustee’s meeting on Thursday 21 March
2024.

Lisa Glaze and Gordon Milne were thanked for their tireless efforts as Chair and Treasurer.
They have both served three years as office bearers and will therefore step down as per the
Constitution.

There was discussion about the possibility of placing an activity day calendar on the website.
There was also a short discussion on asking people to sponsor the benches in the
community, as we are doing with the tubs.

Meeting close
The meeting closed at 19:51



