MEETING OF NETHER LOCHABER COMMUNITY ASSOCIATION HELD ON 18/9/24

PRESENT I Jenner (VC), R Barnett (Tr), L Glaze, G Maclintyre, K Spierling, H MacCallum
APOLOGIES B Pearson, S Pearson, G Milne, J Hewlett, B Jury
As C Barnett has resigned as chair/trustee |J as Vice chair took the meeting.

We would like to thank Clara for all the invaluable hard work she has put in for the association over
her time as a trustee.

MINUTES OF LAST MEETING

RB pointed to a discrepancy/amendment in that he did not say the payment needed a second
signature but that it might need to be paid in two instalments.

Proposed l). Seconded RB

ACTION POINTS

GM is waiting for a reply from the lawyer re water tank

L C has sent a synopsis of survey to community council for inclusion in Sunnyside News
TREASURERS STATEMENT

£61,830 in account £705 of which is available for general association use.
First phase payment to architect £12,100

Cost of Inchree sessions events £400

Scottish Land Fund year 2 instalment of £16,000 received

Eventbrite donations £70

INCHREE

The resignation of CB may require a reorganisation of the steering group.

Inchree Sessions have held three events which were well attended but there is a feeling that
communication can be improved. More are being planned, 3 this autumn and 3 in the spring.

We were not successful in applying to the Nature Restoration Fund which was massively
oversubscribed.

The Inchree Eco Project would benefit from a meeting for those who have signed up.

KS and 1) had a meeting to discuss communication with the community. Flower tubs at the barn,
signage, a banner for the heras fencing and interpretation panels were all suggested, to progress as
fast as possible.

TUBS AND GARDEN AREAS



Tubs through the village are looking great, thanks to those volunteers who look after them.
Three tubs have been taken to the barn and will be filled in due course.
CREAG MHOR/PICNIC SITE

With the demise of the notice board it was proposed to make two more, one for the picnic site and
one for the barn.

WATER TANK
GM and GMac have cleared the path
ACTIVITY DAY

To address poor attendance ) has drafted a list of proposed activities that could be circulated to
members who could tackle an activity on their own initiative. |J also suggested some fixed dates
and perhaps a short notice blitz eg. for painting

There will be a strategy meeting on 29/9/24 in Roam West 6pm.
SQUIRRELS

E Thorpe has kindly donated deer posts to replace rotten supports. A £50 donation from 1) to be
transferred from CC to CA.

A camera trap has been set up.
500 CLUB

Winners to be drawn in due course
CORRESPONDENCE

A letter has been received by D Kirkham about his proposed development at Keppanach who had
hoped to attend the meeting.

AOB
1. Hayley MacCallum was welcomed to the meeting and invited to become a trustee.
2. KSreiterated the offers by Roam West to help the community.

3. G Mac informed the meeting that M MacLachlan has had to stop the popular soup lunches
and asked if we could take it on, perhaps in conjunction with Roam West?

4. Communication: |J suggested a leaflet drop, approximately £60 for 300, using volunteers to
deliver, possibly 4x a year. An annual calendar was suggested to include a Ceilidh, beach
barbecue, etc. activity days, meeting times, 500 club draw. Photos of 12 locations we look
after. Interpretation work at the barn, costs can be covered by money raised by 1J.
Aluminium A1 are approximately £140. A banner is also required to inform passers by.
Inchree Barn Project with logo and QR code, yellow with black writing. LG to approach All
Round Signs.



5.

6.

Ceilidh to be firmed up at next meeting

Bridge Centenary to be discussed at next meeting

MEETING CLOSED AT 9PM.

NEXT MEETING THURSDAY 17 OCTOBER 7.30PM IN CHURCH HALL

ACTION POINTS

9.

GMac to chase lawyer

LC to arrange meeting for Eco Project volunteers

1) to complete first two interpretation boards

LG to install three flower tubs at barn

LG to get banner for heras fencing

1) and KS to make two noticeboards

1) to circulate list of activities to members

IJ and KS to organise strategy meeting at Roam West

KS and IJ to meet with Roam West to discuss community involvement

10. 1J to notify SP on membership forms for HMac and family

11. 1J, LC and SP to prepare leaflet for distribution through the village



