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Brìgh: Stories in Stone -Phase 1 

Artist Call for Creative Practitioner based in Lochaber  

1. Context  

Nether Lochaber Community Association (NLCA) is a local, voluntary association which aims to 
make Nether Lochaber a better place to live, work and visit. Our membership is made up of 
people living in the area who want to get involved in improving their community. 

Nether Lochaber comprises small villages and crofting townships on the eastern side of Loch 
Linnhe on the west coast of Scotland, stretching from the Ballachulish Bridge over the mouth of 
Loch Leven to just south of Fort William.   

The association is a registered charity (SCIO) comprising a small board of volunteer trustees 
plus members who are mostly from the local area. We are working to improve the local facilities 
and services for the people who live here and for those who visit. We do this by: 

• creating new facilities, and improving existing ones, to support the provision of 
additional services. 

• organising or supporting community social events. 
• taking care of our historic and natural surroundings. 

The Inchree Barn Project  

The NLCA have taken one of the areas oldest buildings into community ownership- the Inchree 
Barn situated next to the Forestry Land Scotland car park, where many locals and visitors 
access the waterfalls and mountain paths. The community currently has extremely limited 
options for suitable indoor places to meet, eat or work. 

  

The plan is to create a community hub business; a flexible café/gallery/event space that is not 
only self-supporting but may enable the NLCA to support other community projects and present 
income opportunities for local artists, producers and makers. It will be a central point for 
residents celebrating heritage and local culture, a place to socialise and enjoy, encouraging 
active travel, sustainability, and ecotourism.  
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2. Aim 

Brìgh: stories in Stone  

Explore – Gather – Celebrate  

The development of the Barn Project has highlighted that there is little written/preserved history 
of the community here despite a rich and interesting past. Brìgh: stories in stone seeks to 
unearth the nearly forgotten memories of the barn itself, Inchree, and surrounding area, through 
research, outreach and engagement with the community. We aim to explore our ancient 
landscapes, Gaelic roots, agricultural past, and forgotten industry but will be open to new 
discoveries and histories along the way. It will be important to record our findings and develop 
ideas around how the barn can symbolise and celebrate them. Through a variety of events, we 
hope to attract many members of the community, past, present and future to contribute and 
help us shape installations in and around the barn.  

3. Artist/Practitioner Role and Criteria  

We are searching for an artist/creative practitioner interested in community, landscape and 
heritage who can lead the project, with support from our Project Officer, in this first stage of 
collecting and collating through research, events and engagement. We would like to explore 
concepts around a community archive with a view to planning a second stage of the project 
potentially involving art installations, signage and symbolism.  

Artists/creative practitioner will be required to:  
 
Phase 1  

• Lead the exploration of Brìgh: stories in Stone by devising the parameters of 
the project 

 
• Organise a series of engagement activities and facilitate these, working with 

specific groups to allow a community sense of ownership and belonging in 
relation to that community archive and future artwork. 

 
• Design and create a living “community archive”. 

 
• Provide feedback information and evidence of the co-creation process.  

 
• Provide high quality image-based updates of the process and the 

engagement for use within publicity and monitoring of the project progress. 
 

• Support our online presence by sharing their journey on social media and/or 
any other appropriate platforms. 

 
• Participate in the project’s monitoring and evaluation process. 

 

Phase 2 
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• Using feedback information to outline proposal for next stage of the project. 
 

• Support and provide information for related funding applications. 
 

• Participate in the community engagement program for the launch of Phase 2. 
 
 

4. Objectives  
 

This piece of work will support our community to 

- feel better connected to the landscape, people and culture 
- have a sense of pride and ownership of the barn  
- be more actively engaged and involved with the work of the community association 
- contribute to community records and future artworks 

 

By the end of phase 1 the project will have 

- Gathered a wealth of community history, stories and hopes through research, events 
and engagement activities 

- Launched a “community archive”  
- Developed a proposal for phase 2 potentially including physical artworks and 

installations, their locations and further community involvement although this is 
dependant on funding parameters 
 

 

5. Resources  
 

This project is being funded and supported by Creative Scotland through the Awards for All 
fund, The National Lottery.  

A £5,000 fee is available for the artist (around fourteen days at SAU rate) with a further project 
budget of £3,000 is available towards artist accessibility, Gaelic translation and input, recording 
equipment, materials, events and research. This budget will be managed by our Project Officer.  

Payment schedule: £2500 at the start of the project and remaining £2500 on completion. 

Dates/time frame: March/April to finish by January 2026 

Access: There is room in the budget to consider accommodation, travel and access support to 
non-local applicants and those requiring additional needs.  

Support: The Project Officer and Steering Group for the Inchree Barn will provide help with 
research, promotion, events and administration.  
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5. How to Apply 

To apply for this opportunity please send an application to lucy@netherlochaber.org.uk by 
Friday the 14th of March at 5pm 2025. 

 

Your Application should include: 

• A CV and/or Statement of Practice  

• A written proposal (max 2 sides of A4) or a video/voice recording (max 5 minutes) on how 
you would approach this piece of work with the community including development, 
production and future plans of the project. Please include any visuals that might aid 
your proposal and a budget breakdown. 

• Information about any relevant past commissions or projects that you think 
demonstrate how your practice fits this brief. Please provide images and links for more 
information. 

• Contact details for two referees. Please include the name, job title and relationship 
along with a telephone number and email address.  

Nether Lochaber Community Association supports Equalities, Diversity and Inclusion (EDI) 
across our working practices, projects and activities. We understand and recognise the 
importance of arts and creativity across our heritage, culture and community. We are 
committed to welcoming applications from artists and practitioners with disabilities or long-
term health conditions, Gaelic artists, those of Global Ethnic Majority, LGBTQ+ artists and/or 
refugee/migrant designers/creative practitioners. 

If you have any questions about the role or project, please contact Lucy our Project Officer on 
lucy@netherlochaber.org.uk 

 


