Nether Lochaber Community Association
Monday 11" November 2024, 19:30
Nether Lochaber Church Hall
Minutes

Attendees and apologies (in alphabetical order)

Attendees: Apologies:

Roger Barnett Lucy Cooke (Project Officer)
Lisa Glaze Hayley MacCallum

Jack Hewlett Evan Cohen

lain Jenner

Becky Jury

Gordon Macintyre
Gordon Milne
Brian Pearson
Sharon Pearson
Karl Spierling

Minutes of Previous Meeting
The minutes of the meeting on 17" October 2024 were proposed by G Macintyre
and seconded by B Pearson.

Actions from Last Meeting
1. G Macintyre has still to hear from the Lawyer regarding the water tank.

Treasurer’s statement

Current balance in account: £43,940. There is £764 available for general use.

Major outgoings this month: the second and final installment to Inch Architecture; Bat
survey (£2,700). R Barnett confirmed that the final £1,500 from the capital funds
were used to pay for part of the bat survey. There was a £500 donation from the
Climate Action Fund.

Inchree Project
The stage 2 architectural plans will be available for viewing at Roam West from
Friday to Sunday this week, from 12:30 — 4pm.

The NLCA leaflets were posted to all households in Nether Lochaber.

The Weaving workshop was very popular. Attendees would like another session to
be arranged. There were some who couldn’t attend as places were limited.

Actions:
| Jenner will host drop-in sessions at Roam West from 15" — 17" November.
L Cooke to arrange another weaving workshop in the New Year.

Village Hall
Raffle tickets will be available to buy for the Christmas Draw at the Co-op on Friday
15" November. Lots of prizes available!

Carol Rasmussen will host a soup lunch on the 3™ Monday of each month at the
Church Hall.

Tubs/Garden Areas



10.

1.

It appears that businesses cannot set up a direct debit to sponsor tubs so alternative
options need to be looked at.

S Pearson is still to contact BSW. It was suggested to contact other organisations
such as lan Shaw, Glencoe Timber.

There are some stray mussel floats appeared after the recent storm. | Jenner and K
Spierling will cut these in half lengthways and use to replace log planters at the
picnic site.

Actions:

L Glaze to contact businesses to sponsor tubs.

S Pearson to contact BSW.

I Jenner and K Spierling to use mussel floats to replace log planters.

Creag Mhor

There was a good activity day at Creag Mhor on Saturday 9" November. The
vegetation from the right-hand bay has been cut. However, the old telegraph pole
will need to be removed before we can do any more with that space. To do this, the
customers need to contact BT/Openreach. There is a large cavity in it which could
be dangerous.

The weeds were removed from the front of the mosaic and L Glaze painted the tubs.
It looks very tidy. We need to target specific funds for Creag Mhor. Sponsorship of
the tubs at the front will help, but there are others who have offered to donate who
we should approach with a letter.

Actions:
Letter to be drafted.

Picnic Site

The fence is in a mess behind the bottle banks and there is a danger that someone
could fall. The vegetation has grown so that you can’t see the points marked on the
Geopark signs from the picnic site. All agreed to write to the Gleaner and offer to
tidy the area.

The benches are still to be dismantled for painting. This can be done after collecting
the Christmas tree on Thursday

Actions:
S Pearson to draft letter to Gleaner manager.

Activity Day
Five people attended the activity day at Creag Mhor.

Next year activity days will be put in the calendar for the website and leaflet.

The next activity day should be putting up the Christmas tree at the picnic site.
Sunday 8" December at 3pm. We can offer mince pies.

Actions:
S Pearson will speak to her neighbour who teaches at St. Brides, to let the school
know the Christmas tree is going up.

500 Club Draw



12.

13.

Drawn numbers will be advertised on social media, the NLCA website and the next
newsletter.

Correspondence
None.

AOB

Ceilidh — | Jenner met the assistant manager of Alltshellac last week. We await a
response from HF holidays and | Jenner will ask that we get a decision by the end of
the month. Arrangements will need all hands on deck once this is confirmed.

I Jenner and K Spierling met David John Robertson to discuss an MoU with FLS,
primarily with a view to looking after the squirrel feeding station and viewing wall.
We’'d like to be able to use the amenity woodland area for our own events and
sponsored events, educational etc. Being able to include having some use of the car
park for these events without being charged big amounts for parking, potentially
doing some work in the amenity woodland, in the MoU would be ideal. It would be
easier for a SCIO to get funding for maintenance of the amenity woodland. On
Tuesday 19" November FLS will present their new forest plan in the church hall. L
Glaze and K Spierling will attend.

NLCA Site coordinators — Suggestions
Orchard — | Jenner

Picnic site — N+C Slinger

Water tank — G Macintyre

Creag Mhor — G Milne

Cuilchenna Cross/ Bus Shelter — H MacCallum
Barn — B Jury and J Hewlett

Squirrel feeders — E Cohen

Tubs and planters — L Glaze

J Hewlett — met with Mark Clark, Lochaber Trail Association, regarding the network
of trails in the woods behind Inchree. There is potential to develop these, with two
existing trails beyond the quarry. Ideally these could be reinstated as well as
reinstating other trails closer to barn to encourage people to cycle. There needs to
be enough people using the trails to make it worth the Trail Association’s time. IT
was a very positive meeting and | Jenner will keep an eye on this for the future.

K Spierling has coping stones available for the Creag Mhor wall. He would need a
trailer to help move these.

R Barnett — NLCA is now registered for gift aid with the inland revenue, but still
needs one further step of authorization.

Leaflet — | Jenner and S Pearson will work on the next leaflet. L Cooke has events
for the New Year which can be added, but the main focus will be the annual
calendar. This will first be circulated to trustees to check dates.

Actions:

R Barnett and | Jenner to arrange a time to allow access to Inchree cats email.
L Glaze and K Spierling to attend FLS forestry plan on 19" November.

I Jenner and J Hewlett will keep in touch with the trail association.

K Spierling needs a trailer to help move coping stones.

| Jenner and S Pearson to work on next leaflet.

| Jenner to update trustees on Ceilidh once confirmed.



14. Date of next meeting
This will depend on the availability of the Church Hall. S Pearson will check
availability on 12" and 16" December 2024.



