Nether Lochaber Community Association
Thursday 17" October 2024, 19:30
Nether Lochaber Church Hall
Minutes

Attendees and apologies (in alphabetical order)

Attendees: Apologies:

Roger Barnett Lucy Cooke (Project Officer)
Lisa Glaze Becky Jury

Jack Hewlett Hayley MacCallum

lain Jenner Evan Cohen

Gordon Macintyre
Gordon Milne

Brian Pearson
Sharon Pearson
Karl Spierling

Dave Wrigglesworth

Minutes of Previous Meeting
The minutes of the meeting on 19" September 2024 were proposed by G Macintyre
and seconded by R Barnett.

Actions from Last Meeting

1.
2.

3.

10.

11.

12.

13.

GMac to chase lawyer — Ongoing.

LC to arrange meeting for Eco Project volunteers — Carry forward to next
meeting (LC not present)

IJ to complete first two interpretation boards — Text has been completed, still
to add photos.

LG to install three flower tubs at barn — Tubs are in place.

LG to get banner for heras fencing — Banner is ready for collection at All
Round Signs.

IJ and KS to make two noticeboards — The boards have been built but need
to be painted. Could be installed this weekend.

IJ to circulate list of activities to members — This list was sent to trustees.

IJ and KS to organise strategy meeting at Roam West — Done, meeting took
place,

KS and |J to meet with Roam West to discuss community involvement —
Roam West are flexible and happy to help. We also have access to use the
kitchen when RW is closed.

IJ to notify SP on membership forms for HMac and family — Completed,
membership forms have been received.

IJ, LC and SP to prepare leaflet for distribution through the village — Ongoing.
Will be ready by end of the month for distribution.

Ceilidh to be firmed up at next meeting — SP will check band availability. We
should aim for Saturday 4™ January 2025. 1J will speak to HF Holidays and
SP will provisionally book other venues. KS will speak to Ben and Sarah at
Roam West to see if they could provide stovies.

Bridge Centenary to be discussed at next meeting — G Macintyre has asked
the organisers to contact S Pearson will any info on arrangements. It is likely
that the celebration will take place in the latter half of 2025. 1J will speak to
Kevin Smith in Ballachulish.



Treasurer’s statement
Current balance in account: £58,995. Just over £800 is available for general use.
£50 is for squirrel feed.

R Barnett has done some research into bank accounts for charities that pay interest
on funds but so far has not found anything suitable.

Inchree Project

The leaflet to be distributed at the end of the month will contain information on
forthcoming Inchree Sessions as well as information on NLCA to renew the
Association in the minds of people across the community.

Inch Architecture have sent back Stage 2 details with the latest designs of the
building, incorporating the various surveys that have taken place. The Inchree
Steering Group should have a meeting with IA next week. | Jenner will circulate the
plans to all trustees for comment. Subsequently we need to advertise drop-in
sessions at Roam West (ideally two afternoons) so people can view the drawings
and also walk along to see the barn.

Actions:

I Jenner to circulate Stage 2 plans

I Jenner and S Pearson to advertise drop-in sessions at Roam West once a date is
confirmed

Village Hall
Raffle tickets are available to buy for the Christmas Draw. Please see Lisa Glaze.

Tubs/Garden Areas
As reported, three new tubs are ready for the barn. These will be finished at the
weekend.

Roam West are happy to sponsor two tubs at the road end at Inchree. Creag Mhor
will sponsor two tubs at the mosaic.

Suggestions to contact: Loch Leven Seafood, Onich Hotel, Loch Leven Hotel, Wooly
Rock, Corran Bunkhouse.

The barrels at Onich need replaced, and any with apple trees need to be replaced.
The one at the top of Old Ferry Road is too rotten to move.

S Pearson to write to BSW to ask for a timber donation.

Actions:
Contact businesses to sponsor tubs as outlined above.
S Pearson to contact BSW.

Creag Mhor

Afinal grass cut has been done, but we still need to progress with the wall. We
need coping stopes. There are stones that can be used for levelling. We need to
plan what to do with the area at the back of the cemetery as it is totally overgrown.

Picnic Site
The site looks as if it has been weeded, and thanks were given to those volunteers.



10.

1.

12.

13.

The benches need to be painted. As we now have ownership of the barn, benches
can be put in here to dry before painting. This could be started ASAP and do two at
a time. They will need to be dismantled for transport to the barn.

There was discussion around buying a new bench, as we got the current ones at a
discounted rate when the previous BSW donation was received. It was suggested
also to contact HIS and Screwfix.

S Pearson will speak to the manager at the Gleaner regarding the fence as there
has been further storm damage.

Actions:

Two benches to be dismantled and transported to Inchree barn for drying and
painting.

S Pearson to discuss fence at Gleaner with Gleaner manager.

Activity Day

Meet at 10am, Saturday 9" November, to tidy up Creag Mhor (cut back vegetation
and clear the bed on the right-hand side at the front. We may be able to use the
Creag Mhor lodge car park.

The plan is to have 4 big activity days throughout the year. We will provide food and
drink so will be social activities, too.

500 Club Draw
Drawn numbers will be advertised on social media, the NLCA website and the next
newsletter.

Correspondence
Stage 2 plans from Inch Architecture.
Change of contact requests from the funder.

AOB
R Barnett is starting to collect information for the accounts and will need access to
the Inchree cats email account.

S Pearson has been assisting the Crofting Federation in promoting their training
event, due to take place at the Church Hall on 15" and 16" November.

Ballachulish Bridge 50 Years Celebration. One of the organisers is due to contact S
Pearson regarding this. Itis likely to be in the latter half of 2025. | Jenner will speak
to K Smith.

Ceilidh — S Pearson to contact the band regarding their availability. The ceilidh
would need to take place in January (Saturday 4" January 2025). | Jenner would like
to host the ceilidh at Alltshellac and will speak to HF Holidays. K Spierling will ask
Ben and Sarah if they could do stovies for the event.

Christmas Tree — from Kinlochleven. This will be placed in a bigger planter at the
picnic site. We will need to purchase battery powered lights etc.

Site management. Site coordinators will be allocated. Site Coordinators will liaise
with the treasurer and secretary to find out about funds available, and how to raise
them.



14.

E Cohen has offered a donation of £30 to fund the first leaflets.
Date of next meeting
Thursday 21 November 2024 at the Church Hall at 7:30pm.

NB — This was later changed to Monday 11" November to accommodate availability
of trustees and the church hall.



