Nether Lochaber Community Association
Thursday 15" August 2024, 20:00
Minutes

Attendees and apologies (in alphabetical order)

Attendees: Apologies:

Clara Barnett Lucy Cooke (Project Officer)
Roger Barnett Jack Hewlett

Lisa Glaze Becky Jury

lain Jenner

Gordon Macintyre
Gordon Milne
Brian Pearson
Sharon Pearson

Minutes of Previous Meeting
The minutes of the meeting on 18" July 2024 were proposed by B Pearson and
seconded by G Macintyre.

Actions from Last Meeting

Regarding the tub with the apple tree at the top of Old Ferry Road — If we try to move it
now, the barrel will disintegrate, and if we try to transplant the tree we will kill it.
Therefore, we should wait until it can be transplanted. We are trying to secure big
barrels to replace those that are disintegrating.

R Barnett reported that he is making progress and registering with the HMRC for Gift
Aid purposes. We need to register a further contact for HMRC. L Glaze volunteered to
be the alternative contact.

Treasurer’s statement

We have received £1,150 for the Inchree Barn project from various sources, for events
and communications. We have received the first invoice from Inch Architecture, circa
£12,000. R Barnett will need to pay this in two installments as the transaction is over
£10k.

The sum available to NLCA is £745.

Overall balance £ 56,429, current account (NLCA) £745
NLCA major outgoings: none,

Inchree major outgoings: £13,730,
Inchree major incomings:

Robertson Trust £ 500



Scottish Sea Farms £ 500
Highlands Climate Fest £ 150

Inchree Project
L Cooke provided an update by email, as follows;

The next set of surveys (for the barn) are underway. Nothing too surprising at
this point. We have had an initial rot survey done which shows that some of the
wood in the barn may be salvageable.

The Steering Group are going over some of the architectural design tomorrow. It
is at this point that the business plan needs to be drilled down a bit to influence
the design. We are also going to discuss how best to present this to the wider
community.

The current plan is to go for planning permission before the end of the year with
a decision sometime in early 2025. This is when we would make large funding
applications to cover the capital build.

The funding climate is currently pretty challenging and we have to think outside
of the box and utilise the community activity side of things to support the capital
work.

You may have seen the first advertisement for an event at the barn called
Inchree Sessions. These are short introductions to nature-based activities at or
near the barn. These are designed to attract more community members to get
involved, act as an opportunity to discuss the project and showcase the type of
workshops the Barn can run once operational. We have some funding to cover
the costs. The first is next Wednesday with local nature author Neil Ansell.
Members of the public can get tickets through Eventbrite for a donation. Please
let Lucy know if you would like to attend.

The second event will be an intro to Gaelic singing in September. S Pearson will
be doing a knitting workshop and Lucy will do family foraging. Other potential
workshops include outdoor weaving, yoga, forest bathing, map reading and bike
repairs. It is likely that some of these will take place next year as we only have
so many weeks left before outdoor workshops are not feasible.

Lucy has set up a nature/ecosystem project at Inchree. We hope to monitor the
local wildlife and get a foothold on the local area. We have already attracted 10
volunteers for this, many of whom are attending the author nature walk
mentioned above. A funding application has been submitted to cover associated
costs and we will have a decision by the end of August. Forestry Land Scotland
are very supportive but | have been unable to contact the housing association.
A local ecologist has kindly surveyed some of the meadow and there are so
really interesting species. We are awaiting a report.

We have received a small pot of funding to support a bioblitz on Saturday the
14™ of September. This is when you take a 24 hour period and try to identify as
many species on the site as you can. Please let Lucy know if you would like to
take part. Lucy will discuss with the steering group tomorrow if we will be able to
do any other activity on the day to make it a larger event.

Lucy has drafted a synopsis of the last consultation which the steering group are
checking over- Lucy is also going to develop some feedback forms for the
events to try and get some more info from participants.
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Regarding the Housing Association, we need insight into whether we can do anything in
the field. E.g. relating to bioblitz/nature/eco related activities. L Cooke will pursue this.

Village Hall

The Village Hall Committee will host another fundraising coffee morning at the end of
the month, details will follow. It was reported at the Community Council that the Village
Hall has become a SCIO and is looking to progress purchase. The Committee is trying
to get funding for legal fees. They have contacted the council and B Pearson will also
contact a local councilor re funding from the ward discretionary fund.

Tubs/Garden Areas
The tubs and trees are looking great across Nether Lochaber.

Creag Mhor
G Milne reported that he is trying to keep on top of the grass strimming. We still need to
finish the wall, but there is a lack of stone to do this.

Picnic Site
There are reports that the bin is not being emptied and is often full, but it is reflective of
the time of year with lots of tourists.

Activity Day
It was unfortunate that the activity day at the beg of July, a Wednesday night, was an
awful night, and there were only two participants.

A suggestion came from D Wrigglesworth who said we should draw up a list of sites, list
what needs to be done at each, and then circulate this to the membership. Interested
volunteers could then do what is required in their own time. All agreed that this was a
good idea, but that there should still be a fixed day. For those wishing to help outwith
the fixed day, it could present a problem if e.g. they need access to NLCA gardening
tools, but they could use their own tools. The fixed day could be combined with a social
event e.g. barbeque. Some activities such as painting the benches have to be done on
a good (dry) day so if someone wanted to do that they would need to contact L Glaze / |
Jenner as they are storing the paint.

| Jenner agreed to draw up the list of sites for the next meeting.

The next activity day will take place on Sunday 1%t September.

500 Club Draw

The draw will take place before the end of the month, and the winning numbers

published on Facebook.

Correspondence
None.

AOB
Water Tank

G Macintyre has spoken to the lawyer, and there are a couple of things to iron out but
otherwise they are happy to go ahead. G Macintyre will let S Pearson know so that she
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can inform the insurers. | Jenner has a contact who can give us a quote for path work
to the tank.

Red Squirrels

There was a proposal at the Community Council meeting that NLCA take on
responsibility for red squirrels, i.e. filling the feeding containers once a fortnight, and
cleaning them out twice a year. K Spierling has a food bin that the food can be stored
in. It was agreed that the work can be covered by current and former steering group
members all based in Inchree. This is also an opportunity to talk to local businesses to
ask them to fund the squirrel food. C Barnett said that there is a fund coming up that
this could be slotted into but time is tight. It's a good news story and keeps a good
relationship with FLS. Any funders could be put on a plaque on the fence. We have
£50 to start from a recent donation for squirrel food.

B Pearson will liaise with S Pearson and L Cooke on an article for the paper.

Community Council Newsletter

L Glaze said that the Community Council wish to send a newsletter to all Nether
Lochaber households at the end of August, and they would love an article from the
NLCA.

B Pearson will draft a paragraph for the newsletter on behalf of NLCA. The synopsis of
survey responses will be provided as a separate document.

Strategy Meeting

| Jenner suggested we have a social/strategy meeting in September, as we could not
secure a date last month. S Pearson will create a doodle poll for trustees to complete
to find out the best date for everyone.

Other
S Pearson to contact MP Brendan O Hara to invite him to an Inchree Sessions
workshop, or even feed the squirrels!

R Barnett requires an invoice for the second source of income for the water tank legal
fees.

B Pearson says the Community Council will still go ahead and create a Local Plan,
despite not meeting the deadline for this year. He will contact the chair of Caol CC for
advice as they have completed the process. All agreed this task should not fall to one
person, and that the CC needs to find funding for a consultant.

Date of next meeting
Wednesday 18" September at 8pm.



