Nether Lochaber Community Association
Thursday 18" July 2024, 20:00
Minutes

Attendees and apologies (in alphabetical order)

Attendees: Apologies:

Clara Barnett Lucy Cooke (Project Officer)
Roger Barnett Lisa Glaze

Gordon Macintyre lain Jenner

Brian Pearson Gordon Milne

Sharon Pearson

Minutes of Previous Meeting
The minutes of the meeting on 20" June 2024 were proposed by R Barnett and
seconded by B Pearson.

Actions from Last Meeting
Though G Milne and | Jenner were not in attendance, G Macintyre report that they wer
ethe only two people to attend the Activity Evening at the beginning of July.

Treasurer’s statement

Balance £57,080, however sum available for general NLCA is £707.

The major outgoing this month was for bedding plants, £444, which mostly came out of
general NLCA funding, with a small amount left over from Community Council funding.
The Topographical survey for the barn was circa £1,700, and was pid for and
reimbursed by SLF.

We recevied £2,000 from Robertson Trust for Inchree Session events.

As general funds are short, there was some discussion about having a reserves policy.
Attendees agreed that this should be discussed at the NLCA strategy event.

Inchree Project
L Cooke sent an update by email in advance of the meeting.

Lucy is organising some engagement events. These will be called the Inchree Sessions
and take place on Sunday or Wednesday afternoons. They will be two hour taster
sessions in nature based activities, and attendance will be by donation with an
opportunity to see inside the barn, and chat about the project. These will be announced
soon.

She is currently looking for funding to cover the remaining RIBA (architectural) stages

for the barn. Lucy has also applied for funding to support nature work at Inchree.

We are looking at installing some interpretation work/signs at the barn and we have
discussed using a noticeboard to begin with.
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Lucy will provide a synopsis of the latest barn consultation in the next week or so.

Lucy encourages the trustees to keep putting together the information for the NLCA
upgrade project including costs and quotes etc. I'll let you know when the other funding
opportunities are announced.

Village Hall
The coffee morning to raise funds for the Village Hall on Saturday 29" June was a
success.

Tubs/Garden Areas
We will still need to move the tub with the apple tree in it at the top of Old Ferry Road. It
is starting to block the side winds sign again.

Creag Mhor
No report.

Picnic Site
No report, but G Macintyre has observed that could do with some weeding.

Activity Day
S Pearson will email G Milne and | Jenner to see if they want to try a Wednesday night
again and where they want to work.

500 Club Draw
The draw will take place before the end of the month, and the winning numbers
published on Facebook.

Correspondence
S Pearson provided a letter of support for the Crofting Federation stating support for
their training programme.

AOB

G Macintyre felt that as the Association are not hosting events, we are being seen as
the ‘Inchree Barn association’. There was some discussion about having an event in
August. We can put a ‘watch this space’ post on Facebook, and in the newsletter.

B Pearson said that unfortunately due to workload he has not started work on the Local
Place Plans for Nether Lochaber and will not make the September deadline. To do this
properly, all parties i.e. Community Council, Village Hall Committee and the NLCA need
to come together, and we should still aim to do this. There is a community council
meeting on 8 August at 7pm In the Church Hall meeting, and C Barnett will be invited as
chair of NLCA.

Date of next meeting
Thursday 15" August 2024 at 8pm.



