Nether Lochaber Community Association
Thursday 20" June 2024, 20:00
Minutes

Attendees and apologies (in alphabetical order)

Attendees: Brian Pearson
Clara Barnett Sharon Pearson
Roger Barnett
Lisa Glaze Apologies:
lain Jenner Lucy Cooke (Project Officer)
Gordon Milne Gordon Macintyre
Karl Spierling

Minutes of Previous Meeting
The minutes of the meeting on 9" May 2024 were proposed by | Jenner and seconded
by R Barnett.

Actions from Last Meeting

| Jenner has retrieved the paint from the Village Hall.

R Barnett requires access to the Government Gateway account to be able to register for
Gift Aid.

S Pearson spoke to Holroyd Gallery about Perspex, but this may not be strong enough
for our requirements for information signage. Stronger options may be available from
Howdens.

Treasurer’s statement

Balance in the bank is £56,999 which includes restricted funds. Actual NLCA remaining
is £1,048. There were no significant outgoings this month. The Tree Walk was very
successful and raised of £2k. A tarpaulin was purchase for Inchree and is in secure
storage.

Inchree Project

L Cooke is setting up a programme of workshops.

I Jenner met with an ecologist as there is a barn owl living in Inchree Barn. The
ecologist suggested a camera trap, where the owl can be viewed on a phone —
essentially a barn watch! Barn owl boxes should be set up on trees next to the car
park. We will need to discuss this with FLS.

There was an onsite meeting with Inch Architecture and the surveyor. The topographic
survey has been completed.

The canyoning event is to be rescheduled and aligned with other events. The H&I
Climate hub have a climate month in September, and could be aligned with this as well
as the workshops and a market.

Village Hall
There will be a coffee morning to raise funds for the Village Hall project on Saturday 29
June from 10-1.
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1.

12.

13.
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Tubs/Garden Areas
Flowers have been planted in the tubs, and some tubs still need painted. L Glaze is in
the process of getting sponsorship signs for tubs.

Creag Mhor

G Milne has been keeping on top of the grass cutting. The area needs to be weeded at
the front. Some work is still required on the wall, not only coping stones but also some
levelling.

Picnic Site

There was an activity day at the Picnic Site, where the brambles were cut back and the
debris from the accident was tidied up, but it has piled up. The area looks OK and it
seems that the bin is being emptied regularly.

Activity Day

The trustees wish to change this to hopefully maximise attendance. It was agreed to try
Wednesday evenings during the summer months to create more opportunities for
people to help.

Participants should meet at the picnic site on Wednesday 3™ July, 7pm, at the picnic
site.

500 Club Draw
The draw will take place at the end of the month, and the winning numbers published on
Facebook.

Correspondence

S Pearson received correspondence from the Crofting Federation asking for support for
their training programme. All agreed that it is important to support this, and S Pearson
will respond to say we can assist them in promoting their training event via social media
and noticeboards and help them to book a venue for the session at the Church Hall.

L Cooke emailed about the Community Led Local Development Grant, suggesting
NLCA could apply for this fund, not just the barn, to help us improve our reach. All
agreed it would be sensible to apply for this in order to register our presence in several
places — more picnic benches, notice boards, benches at the play parks. Tubs could be
replaced. Metal cairns like those in Kinlochleven could be used to get donations.

AOB

| Jenner suggested we have an in-person strategy meeting for NLCA, particularly to
elaborate a strategy for linking in with local area plans. This should take place in
August. This could be a social event and take place the weekend after the CC meeting
i.e. 10/11 August.

Date of next meeting
Thursday 18" July 2024 at 8pm.



