Nether Lochaber Community Association
Thursday 9" May 2024, 19:30
Minutes

Attendees and apologies (in alphabetical order)

Attendees: Brian Pearson
Clara Barnett Sharon Pearson
Roger Barnett

Lucy Cooke (Project Officer) Apologies:

Lisa Glaze Jack Hewlett
lain Jenner

Minutes of Previous Meeting
The minutes of the meeting on 18" April 2024 were proposed by | Jenner and seconded
by R Barnett.

Actions from Last Meeting

An actions list for the previous three meetings was circulated and attendees were asked
to email S Pearson with any completed action points so they can be removed from the
list.

Treasurer’s statement

Balance in the bank is £57,632, which includes restricted funds. We have paid for our
annual website support this month, and the unrestricted balance is £985. The main
expenditure for Inchree was salary, and now we must pay HMRC income tax (we had a
credit with them which has come to an end). We have received sponsorship of £1325
from JustGiving for the sponsored tree climb. We also received £300 of community
funding for events and communications and have been promised £300 from MOWI. R
Barnett will speak to Nevis Accountancy regarding GiftAid registration.

There was discussion around using JustGiving for donations for Creag Mhor. The
donor would need to provide a message saying that the donation is for Creag Mhor.
Using direct donations gives information on the donor, whereas donations linked to a
specific donation for an individual for an event does not allow us access to their details.

Inchree Project
There will be an onsite visit on 16" May with Inch Architecture. A document has been
prepared with feedback on the plans from the previous stage.

Unfortunately, the canyon event needs to be postponed. We are looked to reschedule
in late summer. The sponsored tree climb will go ahead.

Over the summer we would like to build interest in the project. One idea is that we will
host workshops, for example foraging and knitting, to show what kinds of things could
be done when the barn is up and running. Anyone with any ideas for workshops should
contact L Cooke.

We have had a good number of responses to the survey.
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1.
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Village Hall

There will be an open night on Tuesday 14" May 2024 in the Church Hall at 7pm to
show the plans so far. It would be good to have NLCA representation at the meeting. S
Pearson will send an email to those who didn’t attend tonight to let them know.

Tubs/Garden Areas

Flowers have been ordered and will be picked up soon. It is not possible to slide the
apple tree tub at the top of Old Ferry Road and it will need to be dug out before
transplanting at the orchard.

Creag Mhor
No report.

Picnic Site

There was an accident at the picnic site and the noticeboard was knocked down. The
area needs to be tidied up. S Pearson still needs to speak to the manager. B Pearson
will check the area and take photos.

Activity Day

There were only two people in attendance on 5" May, who did a bit of clearing at the
back of the Creag Mhor. We need a plan and some time given to a proper clearance of
this area.

The next activity day should focus on the corner of picnic area; the area in front of the
mosaic needs to be weeded, and if there is good weather, we can paint some benches.
Meet at the picnic site at 10am where tasks will be allocated, on Sunday 2" June.

500 Club Draw
The draw will take place at the end of the month, and the winning numbers published on
Facebook.

Correspondence
A letter from HMRC regarding Employment Allowance for 2024/25, which will be
redirected to R Barnett as new treasurer.

AOB

Funding for Interpretation work — We need to seek funding for this work, but not
exclusively for the barn. It would be good to secure other to cover other elements of the
association. Sponsorship of tubs, bench, picnic site, and the upkeep of Creag Mhor
have already been discussed, but we have to have a narrative so people know the
background. Decent signage will help with community engagement as well as
fundraising. C Barnett has been keeping an eye out weekly for suitable funding
schemes, but it is proving difficult to get funding for this type of work. Funds are
restricted to different groups, areas, people with needs and don’t meet the criteria we
need.

There was discussion around repurposing, and perhaps using timber and Perspex, as
well as laminated posters on the Heras fencing at the barn. S Pearson will ask Sarah
Holroyd at the Holroyd Gallery about sourcing Perspex. S Pearson also to email BSW
regarding timber and if they would be willing to donate again.



Picnic site should have a sign showing the locations of the nearest public toilets!
14. Date of next meeting
Thursday 20" June 2024 at 7:30.



