Nether Lochaber Community Association
Thursday 18" April 2024, 19:30
Minutes

Attendees and apologies (in alphabetical order)

Attendees: Becky Jury

Clara Barnett Gordon Macintyre

Roger Barnett Gordon Milne

Lisa Glaze Brian Pearson

Jack Hewlett Sharon Pearson

lain Jenner
Apologies:
Lucy Cooke (Project Officer)
Karl Spierling

Minutes of Previous Meeting
The minutes of the meeting on 215 March were proposed by G Macintyre and seconded
by G Milne.

Actions from Last Meeting
S Pearson apologised that this had not been done yet. The actions list for this meeting
will be combined with the March meeting list and distributed to trustees.

Treasurer’s statement

The Treasurer handover has been completed. R Barnett confirmed that funds have
been received (£47,000) from Crown Estate Scotland Community Capacity Grants
Programme for the next stage of architectural plans for Inchree Barn. We also received
£500 from H&I Climate Hub for the community engagement event, some money for
capital expenditure from SLF. All £500 was spent, comprising the Roam West event
catering and a survey monkey subscription. Unreserved: £1,110 funds remaining.

R Barnett is planning to open a Gift Aid account with HMRC.

Inchree Project

HIS have confirmed payment for the site storage box which will be delivered next week.
L Cooke has set up a Just Giving account for receiving sponsorship e.g. for the Canyon
Event. The Spring Survey has been launched, and we have received 30 responses so
far. The engagement event at Inchree was a success. There were some new faces —
people who had recently moved to Bunree/Corran. Good feedback. The food Roam
West provided after the walk was very good (not sandwiches).

We do not yet have good numbers for the Canyon event. We need to promote this. E.g.
we should give a flyer to the school, and we should ask the Boat Club to promote it on
their Facebook page. Ideally, we should have an A3 poster. We need to check if the
library has A3 printing facilities.

L Cooke was on Nevis Radio to promote the Barn project.

We applied to The Fore, a UK wide funder offering £10k per annum for 3 years to a
charity to enable them to make a substantial change/progress. Unfortunately, we did not


https://thefore.org/apply-for-funding/
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get chosen. However, L Cooke suggested NLCA could apply to fund an administrator to
help. C Barnett is monitoring funds that open each week. It would be good to have a
good set income to help us to grow. The Regeneration Capital Fund grant will not run
this year because there is no money from the Scottish Government.

Village Hall

Fencing has been put up around the hall. There was discussion about how the
committee will cover the legal fees. They could apply to the discretionary ward fund, or
to the Community Ownership Support Service, where we received fees for the water
tank. They would need to check if they are eligible as the Community Council is a
government body and the village hall is not a registered SCIO vyet.

Tubs/Garden Areas

L Glaze has ordered flowers for the tubs, and the bill will come at the beginning of May.
The apple tree is still in the tub at the top of Old Ferry Road, which still needs to be
moved for replanting. We need a tractor to do this. We still need to decide whether to
move the apple tree slightly to other side of road or replant it in the orchard.

Creag Mhor
Creag Mhor needs an activity day dedicated to it as there is a lot of work to be done: the
brambles are overgrown.

Picnic Site
The picnic site is tidy, and the tulips are out! The benches need painted, and | Jenner
will get the paint from the village hall and store it.

Activity Day

Five people worked at Cuilcheanna Cross and managed to the clear path. When we get
funding, we’d like to have acrylic signs with QR codes, bug hotels etc. as it is a good
habitat. This could connect to anything that happens at the water tank — linking themes
— and to the barn, too. C Barnett will keep an eye out for potential funds. We need to
move the apple tree at the top of Old Ferry Road. We’ll meet at picnic site for
deployment. Some people will go to Creag Mhor. Sunday 5" May at 10am

500 Club Draw
The draw will take place at the end of the month, and the winning numbers published on
Facebook.

Correspondence
None.

AOB
R Barnett checked that everyone was OK with the change of address for the SCIO, and
this was approved.

S Pearson will ask Chris Boles to set up an email address for B Jury. S Pearson will
check the 500 club email details.

The AGM for the Community Council takes place on Thursday 2" May.


https://dtascommunityownership.org.uk/about-coss

14. Date of next meeting
The May meeting is scheduled earlier in the month due to many trustees being
unavailable: Thursday 9" May 2024 at 7:30.



