Nether Lochaber Community Association
Thursday 215t March 2024, 19:30

Minutes

Attendees and apologies (in alphabetical order)

Attendees: Becky Jury

Clara Barnett Gordon Macintyre
Roger Barnett Gordon Milne
Lucy Cooke (Project Officer Brian Pearson
Lisa Glaze Sharon Pearson
Jack Hewlett Karl Spierling

lain Jenner

Apologies: None

Election of Office Bearers
S Pearson was happy to continue as secretary for a further year.

Chair: C Barnett volunteered to take on the role of Chair.
Treasurer: R Barnett volunteered to take on the role of Treasurer.

All remaining trustees approved of the above appointments.

Minutes of Previous Meeting
The minutes were approved.

Treasurer’s statement

Current balance £12,281.23. Of this total, £11,182.02 is restricted, £1,098.21
unrestricted. £52.74 remains from the CC grant for gardening equipment. £880 for legal
fees for the water tank, £45 capital funding for Nevis Accountancy and £9926.88 is SLF
revenue funding. There is £278.40 remaining from Inspiring Scotland funds. These
figures are up to date as of 18" March 2024.

Bowmans have not sent bank details so we cannot pay them yet for the skip. For the
remaining legal fees for the water tank (£1,000) we need an invoice for the
Development Trusts Association before we will receive the funds.

There will still be funds left for bedding plants.

Inchree Project

L Cooke was happy to report that Crown Estate Scotland have awarded £47k towards
RIBA stages 2-3 architectural drawings. We also received £500 from the H&I Climate
Hub to do a small questionnaire and walking engagement event, which will take place
on Saturday 30" March. We will meet at the barn and drum up interesting conversation
regarding the paths at Inchree. Roam West will do catering for after the walks.

Ms Cooke asked that all the trustees have a look through the questionnaire and let her
know of any changes/suggestions. On the day of the walking event, we hope to use a
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couple of tablets so that attendees can complete the survey electronically. Thanks to
the funding, we now have a paid for Survey monkey account which can be used by
anyone if needed.

We need to drum up more interest for the canyoning event. It would be good to think
about stalls and music to make more of an event out of it. As people can take part from
age eight upwards, we could get interest from schools. | Jenner spoke to the parent
council and will go back again to do a presentation. We could take a poster to the
college and have a generic letter to send to the local schools.

The skip is arriving tomorrow at the barn. Anyone who is available can come along to
help clear out the barn. From 10am onwards on Saturday 23 March.

The team thanked Lucy for getting us to this point.

Village Hall

It has been confirmed with the solicitors that the Community Council owns the Village
Hall and that the officer bearers are the trsutees. The Village Hall Committee will need
to purchase the hall from the CC, which incurs two sets of legal fees!

B Pearson was not happy that the liability lies with the CC office bearers. The
Community Association is too stretched to take on building a new village hall.

If they form a SCIO they have to make sure their constitution allows them to take
ownership. NLCA constitution had to be amended to allow this. The security fencing still
needs to be moved from Inchree Barn.

Tubs/Garden Areas
We need to move the apple tree at the top of ferry road. Can we take it out of tub and
replant in the orchard? | Jenner to check.

Creag Mhor

We still need to finish the wall and will need to tidy up. The strimmer and brush cutter
are needed. We had a chat about cataloguing graves. Chris Robinson at West
Highland Museum said that this information should already be available. G Milne said
there is a document in existence that lists some of the graves, but the numbers do not
tally. It was obtained through church but there are more graves than there are in the
list.

Picnic Site
There was a good turnout at the picnic site for the last activity day. The site is looking
good. S Pearson to speak to Stuart at the Gleaner regarding fencing and potholes.

Activity Day

We had the best attendance in a while at the last activity day, and the weather was
good. Cuilcheanna cross is needing some attention. It doesn’t need a lot of people but
the vegetation needs cut back. We should meet at the picnic site and allocate tasks,
including the apple tree that needs to be moved. Sunday 7™ April.

500 Club Draw
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To follow. Winning numbers will be published on Facebook. We should ask Chris to
publish the numbers on the website.

Correspondence
None.

AOB

Sallie Jack had been in touch regarding litter picking on the stretch of road from the
Village Hall to Onich. The Trustees thanked her for doing this for a number of years.
We can look into someone taking this on, however it is quite a dangerous spot.

Vice chair — | Jenner agreed to act as vice chair in the absence of the Chair.

Date of next meeting
Thursday 18" April 2024 at 7:30.



