Nether Lochaber Community Association
Thursday 15" February 2024, 19:30

Minutes

Attendees and apologies (in alphabetical order)

Attendees: lain Jenner

Clara Barnett Gordon Macintyre
Roger Barnett Gordon Milne
Lucy Cooke (Project Officer Sharon Pearson
Lisa Glaze Karl Spierling

Jack Hewlett
Apologies:
Brian Pearson

Minutes of Previous Meeting
The minutes were proposed by G Milne, seconded by | Jenner.

Action Points from Last Meeting

G Macintyre said that a friend has been cleaning up the beach and has left it in piles on
the shore. Several options on clearing this up were discussed, and | Jenner agreed to
speak to Council Waste Management about this, as well as the bin at the picnic site.

Treasurer’s statement

The Treasurer had some questions to assist in finalizing the accounts for the previous
financial year. He warned that most funds are restricted, and as such there is not much
leeway for big spends.

Inchree Project

L Cooke reported that she is working alongside | Jenner on interpretation boards. She
has been working with S Pearson on policies and a volunteer pack. There should be a
named Volunteer Manager, and the trustees were asked to consider if this person
should be one of the trustees. There has been a lot of work around event planning,
including discussion about an art event with L Glaze. The big event is the sponsored
canyoning in May. The trustees were asked to let Lucy know about any upcoming
events in Nether Lochaber as she is keen to be present in the community. A community
questionnaire is being drafted and will be sent to trustees for final approval.

| Jenner said that a draft of the information pack will be available by the next trustees
meeting. This pack will be able to be read on phones and computers, but we can also
have hard copies to give out at the event in May. On 24/25 February, K Spierling and J
Hewlett will assist with the work on the big beech tree. | Jenner will be interviewed in
the tree!

L Cooke will get in touch with Fergusons again about the tarpaulins. We are awaiting
quotes for skip hire, and the capital funds to be claimed from SLF will be used for skip
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hire and tool storage. It was suggested that we advertise the canyoning event in UHI
Fort William and the Outdoor Centre, and West Highland Wheelers.

Village Hall
The Village Hall AGM has been postponed to 27" February.

Tubs/Garden Areas
The Community Council have agreed to pay for the bulbs for the tubs, £110.

There was discussion around sponsorship for the tubs to help fund the spring bedding.
£40 per tub would be ideal. The sponsor would also have to pay for the plaque. All
trustees are asked to ask business owners that they know if they would be interested.

Some of the metal bands have fallen off the bigger tubs, such as the ones at the church.
It would be possible to plant the trees but we would need to improve the soil and it
would need the permission of the owner.

At the school orchard, 2/3 of the trees are not in good condition. The trees from the
church could be moved to the orchard, as well as the one at Old Ferry Road which
needs to be moved as it is obstructing a road sign.

Creag Mhor
The wall is nearly finished! G Milne has found some more copes, which could be
barrowed from the old quarry.

Picnic Site

The site looks nice but there is lots of rubbish in the hedges. Two members of the
NLCA are happy to adopt the picnic site but this will not be on a regular basis. All
agreed the picnic site should be the focus of the next activity day.

Activity Day
Sunday 3 March 2024 at 10:00 to tidy up the picnic site.

500 Club Draw
To follow. Winning numbers will be published on Facebook.

Correspondence
None.

AOB

Water Tank — G Macintyre has secured £1,000 from the Community Ownership Support
Service: Development Trusts Association Scotland, for funding for legal fees and is
awaiting a response from the Ward Discretionary Fund.

Zoom/Teams — From now on meetings will take place via teams. If anyone wants to
have a test call, please contact S Pearson.

Promotion/Engagement — We would like to catalogue the graveyard and make it
available to the community online. We would put the slide show from the memories
weekend on the website, too. There was some discussion around to do this and |
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Jenner will explore putting the slide show on YouTube and then sharing the link on the
website.

AGM - Please encourage as many people as you can to come along to the AGM on
29" February.

Date of next meeting
Thursday 215t March 2024 at 7:30.



