Nether Lochaber Community Association
Thursday 18" January 2024, 19:30

Minutes

Attendees and apologies (in alphabetical order)

Attendees: lain Jenner
Clara Barnett Gordon Macintyre
Roger Barnett Gordon Milne
Lucy Cooke (Project Officer Brian Pearson
Lisa Glaze Sharon Pearson
Jack Hewlett Karl Spierling
Apologies:
None

Minutes of Previous Meeting
The minutes were proposed by | Jenner, seconded by G Milne.

Treasurer’s statement

There is £4,600.16 in the account. The largest single expenditure is the PO salary. A
small amount was paid to Mythic Beasts for webhosting. The treasurer suggested
asking Chris Boles to take on our webhosting, rather than having a separate payment
for hosting and one for website management.

G Milne sent information to S Pearson and C Barnett about grant amounts. Just to note
that £700 for laptop needs to be deducted from this. The legal fees for the barn were
paid from Inspiring Scotland funds. C Barnett asked that the rebate from the legal fees
stay in the reserved fund for Inchree.

There was lots of discussion about the possibility of having a separate bank account for
the barn, with opinions for and against. This decision should probably be left for the
new treasurer.

G Macintyre asked why we don’t get interest on our account. It would be up to new
treasurer to seek out new account if needed, but the discussion seemed to conclude
that interest payments on a business/charity account are unlikely.

Inchree Project

| Jenner reported that we need to put in a claim for all Year 1 funding by the end of
March. The funds will need to be held by us to pay the PO’s salary to September, and
we should note that we will need to do the same next year.

The PO has submitted applications to the Crown Estate, the SSE development fund
(which is oversubscribed) and to a small fund which could provide 3k for running costs,
which could include e.g., communications, events. She has also applied to the Ward
Discretionary Funds.



| Jenner and L Cooke met to discuss the interpretation work and the information pack.
There are five main elements to these, and | Jenner will provide a draft by the next
meeting. Funding for Interpretation boards and a skip has been approved in principle
by the SLF.

L Cooke has written to Fergusons regarding the donation of a tarpaulin and confirmed
the have two at 30 ft x 19 ft. We would need two of these to cover the barn.

K Spierling, J Hewlett and | Jenner will do the work on the tree by the barn.

Ben Starkey would like to host the sponsored canyoning on Sunday 26™ May, which
gives us time to enlist people.

| Jenner is hoping to attend the next Parent Teacher Council meeting, where he will try
to raise some interest in the water tank project.

L Cooke said that a couple of people have come forward to volunteer, which led her to
consider our volunteering structure. It would be sensible to put in place some
administration around this — e.g., a volunteer agreement, induction, and a spreadsheet
where we can keep an eye on their hours. We should also provide training where
possible. One potential volunteer is experienced in working with historic buildings. L
Cooke will get in contact with them.

There should be a general risk assessment for activity around the barn and activity
days. | Jenner will look into this. J Hewlett will have RA templates for most activities.

L Cooke reported that the Glencoe Folk Museum are excited about our barn project and
look forward to hearing about our progress. There is a High Life Highland Heritage
page who have agreed to share our information.

Village Hall
No report.

Tubs/Garden Areas
No report.

Creag Mhor
Walling could not go ahead on the activity day as it was frozen.

Picnic Site

G Milne asked about the bin again as it looks as if it is not being emptied. The bin had
blown over in the gales, and he had to put it back. The bin men do not put the bin into
the stand which is meant to stop it from falling over. | Jenner said he would speak to the
waste manager, lan Cameron. G Macintyre said he would check the bin on Saturday.

| Jenner said that N and C Slinger have offered to adopt the picnic site. It would be a
great idea to have someone keeping an eye on it. Would they be looking after the big
planter tubs, too? | Jenner will get in contact with them and ask.

Activity Day



10.

1.

12.

Sunday 4™ February 2024 AT 10:00. We need to try Creag Mhor again as we need to
finish the wall. If it is too cold, we can do a general tidy up around the back area, cutting
brambles etc. before they start to grow again. | Jenner will message wallers.

500 Club Draw
To follow. Winning numbers will be published on Facebook.

Correspondence
None.

AOB

Water Tank — We need to reduce the cost of the legal fees. G Macintyre has been
promised £1,000 but will need to follow up on this. The people promising the funding
suggested it may be good to get more than one quote for legal fees. B Pearson
suggested contacting firms further afield e.g., Oban. G Milne will check the account to
see if we have sufficient funds to cover any shortfall (circa £500).

A decision should made on this at next month’s meeting.

AGM - Initially it was agreed to hold this meeting on March 21, however a later item
regarding road closure meant that the date decided on was Thursday 29" February at
7:30. L Glaze to check if we can book the church hall.

Policies — | Jenner asked if policies could be available for the AGM so they can be
adopted. C Barnett asked if the Safeguarding policy could be adopted at the next
meeting as many funders require this as part of the application process.

New Trustee — J Hewlett was unanimously accepted as a Trustee.

Communigue — S Pearson asked if it would be a good idea to have a joint comms
message with the CC and the VHC. B Pearson said that the CC already has a
newsletter which will contact NLCA information. The VHC want to send out a pack.
The NLCA communique is important for two reasons: 1. To increase interest in activity
days and participation. 2. To reinvigorate the perception of the Association. A void of
information leads to misinformation. The joint meetings taking place should alleviate
any misinformation. It was agreed that S Livingston of the VHC will be invited to CA
meetings from now on.

The communique does not need to be onerous, just a couple of paragraphs. S Pearson
will draft and send to the trustees.

Road Works — B Pearson received an email during the meeting saying that the A82
Onich to North Ballachulish will be getting repaired from 3 — 29 March. There will be
overnight amnesties, but this would affect any AGM arrangements. The AGM date was
arranged around this as above.

Beach Cleaning — There was much discussion around the ideal time to undertake a
beach clean, depending on nesting. There is a community member who lives on the
main A82 who is knowledgeable about the nesting times. We should also keep in mind
that there can be stormy weather in March which brings all the rubbish up to the shore.
G Macintyre will speak to the community member in question.




13. Date of next meeting
Thursday 15" February 2024 at 7:30.



